Initially candidate survey items were compiled from existing literature and presented on a seven-point Likert scale. Then the survey items were filtered through several iterations of pretests. First, these items were examined by a focus group. This group consisted of three colleagues who are knowledgeable about the research subject as well as the measurement theory, and five senior IT managers with practical knowledge in IT infrastructure. This group of people met three times to examine the content validity of the research instrument during the two week period. Each time they met, the participants gradually reduced the items through intensive discussions. Second, the revised questionnaire was pretested with 20 senior IT managers. Each participant was asked to complete the questionnaire and, during the debriefing period, to offer any suggestions for improvement. Again, from this process, four survey items were dropped and several minor refinements on the remaining items were made. Third, the revised questionnaires were mailed to another group of 20 senior managers for a pilot test. Follow-up interviews with 20 respondents did not indicate any need for substantive changes to the questionnaire. This seemed to indicate strong preliminary evidence of construct validity. Survey items used for this research and their sources are listed next.
a random sample of 800 firms was chosen. Using a key informant approach (Bagozzi et al. 1991) , the survey was targeted at senior IS executives such as CIOs, directors, and senior managers of the IT department, as they are most likely to be informed about strategic issues pertaining to IT decisions and practices in their organizations.
Senior IT executives were contacted via various channels (e.g., e-mail, phone) to solicit participation in this study. A total of 655 executives (81.9%) agreed to participate, indicating that their organizations have a formal and sizable IT function. Four weeks after the initial mailing, a follow-up survey was sent to those individuals who did not return a completed questionnaire. Finally, a total of 251 responses were received. Of those, eight responses were discarded due to incompletion. With the final sample consisting of 243 responses (103 firms listed on the Korea Stock Exchange, 85 firms listed on the KOSDAK, and 55 unlisted firms), the actual response rate was 37.1 percent. To check for non-response bias, respondents were compared with those in the mailing list in terms of organization size and industry. The results of the chi-square analyses revealed no systematic bias. Chi-square tests comparing early and late respondents on organization size and industry also revealed no significant response bias.
A significant portion (47.7 percent) of the respondents were either chief information officers or vice presidents of the IS department. The job titles of the other respondents (senior vice president, vice president of technology, assistant vice president, director of information technology) also indicate that they were senior IS executives. All the respondents indicated that they were within two levels from the highest position in their organizational hierarchy.
Appendix B Correlation Matrices (for IT Infrastructure Flexibility)
IT Infrastructure Flexibility (x1-x4), Financial Performance (y1-y4), and IT Performance (y5-y8) 
